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This 2026 Studio Document was created and intended for our former, current and potential clients, as
well as future investors who believe in what we do and what we are trying to achieve. The document opens the doors to our
creative approach, revealing how we see and do things differently. We may also showcase our work and the thought process
behind every idea. The content of this document can also sometimes be vague because we may not always provide a direct
answer. But that is simply how creativity works. We provide just enough information & everything else is left to your imagination
and interpretation. No part of this document may be reproduced in any way possible without the written permission and consent
of the Guv’nor of Studio HDJ—whomever that may be.
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The Summary.

The list you see below is
supposed to be the table of contents of
the bookbook—it still is, more or less
but instead of having the page number,
we decided to remove it completely.
Honestly, there are no solid reason for
it, we just simply do it. It is how we are
as a creative studio and forever will be.

Here's the thing about
creativeness in today's world—it's
been a bit too technical. We understood
that every decision is a business
decision and a business decision is
ultimately to grow the business. We are

THE ORIGIN
ABOUT THE UDIO

CREATIVE MANIFESTO
THOUGHT PROCESS

MANIFESTO FRANSLATED

A NEW PLAYGROUND
LEAP OF FAI
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To the ones that feel the
world 1s too much. Yes,
life’s too short for safe &
boring ideas. So we
design, build and break
things—Creatively. We do
it not to impress, but to
connect. To move people.
To start something real.
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How it started.

Studio HDJ was not really
Studio HDJ in the beginning. Through
our 16 years of existence, having been
founded in 2010, we were first named
as HDJ CRTVE—and if you guessed it,
then yes, that we are named after our
founder. Over the years, we changed
names more times than we can
remember. Finally, in 2024, we settled
down with Studio HDJ. The story was
almost similar to that one political
party with both a lama and baru
version. The only difference was that
our lama version was never banned by
the authorities.

We were primarily active
during our early years, circa 2010 to
2013, before organically sliding onto
the shelf from 2014 to 2023. Of course,
we were never entirely gone. During
that period, we still became involved in
a couple of projects and updated our
social media once or twice a year,
mostly to appear active, alive and
definitely not dead.

Anyway, in 2024, we decided,
or rather, the founder first decided &
we followed, to quit his job and focus
on the studio full-time.

But hell, was it not easy.
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If you are a business owner,
you should know how hard it is to run
a business. More importantly, if you
run a creative business, you will
definitely know that running one is not
as easy as it seems. At first, you have
all this eagerness and confidence. You
believe that whatever you want to do,
and whatever idea you had in the first
place, will be amazing. You believe
people will understand it, believe in it
and buy into it. But hell no, not when
reality checks in. Well, if you have
read enough entrepreneurial books or
followed enough entrepreneur-KOLs,
you will know that starting a business
can take anywhere from a few months
to a year before it gains any traction.
And if you have enough grit and
resources, you may get through it. But
if that is not the case, well—yeah.

Studio HDJ, per se, has not yet
gone through the traditional route of
running a business and enduring all its
struggles. Since our inception in 2010,
the entity has existed almost like a
ghost. We appear when we want to, or
cease to exist when we do not feel like
it. So, in a way, the question of
whether we survive is entirely up to
us. A weird thing to say, huh?

But in all seriousness, what
we did was based on an uncomfortable
truth. You see, when we started more
than a decade ago and again a couple
of years back, we began with the
conviction that whatever we did, and
whatever services we provided, would
come from something we genuinely
loved doing. We assumed that people
would naturally want the same thing.
How wrong we were. With the world
moving towards artificial intelligence
and whatever else is out there, the
truth and reality is that opportunities
are becoming smaller than ever. And
we have not even mentioned today’s
competitors yet. No, not yet.

To the true creatives, we
respect the work that you do. But to the
others who claim to be creative, well,
there is nothing we want to say.

But fret not. This is not the
end, even though it may sound like we
are ending ourselves—no. Because, as
we said earlier, keep going. When
things get hard and the road you have
known for so long is no longer the
same, choose another. Or better yet,
create a new one. That is way better.
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known as HDJ CRTVE, the Insanely
Kreativ design studio. A few years
later, the name changed to DK Design
Bureau. That was the period when we
were slowly approaching the end of the
road and the shelf we had been
building was nearly complete. It was
also around this time that Design for
People first became part of our design
and creative nature. At first, it did not
mean much. We chose it simply
because we wanted our work to be,
and feel, more human—and it did.
Over the years, the sentence
became something more. It became the
root of almost every design & creative
decision we have ever made. It shaped
how we looked at ideas and how we
approached the work. Because design,
no matter how clever or impressive;
means very little if it fails to connect
with the people it was created for.

Design for People is just not
about making everything universally
simple and safe. It is not about
removing personality so that nobody
feels uncomfortable—but it is about
understanding there is always a human

the same time. Someone will also
remember, ignore and perhaps feel
something because of it. That someone
matters. Because to us, people are not
merely audiences, users, customers,
consumers, demographics or numbers
presented inside a deck. They are
complicated human beings with their
own stories to tell. We do not design
for imaginary personas who live inside
pie charts. We design for people who
live outside them.

Design for People, when
translated beyond the words and
beyond the physical studio, means that
Studio HDJ is not merely a place where
creativity is expected to thrive. It is
also a feeling—and perhaps, even
more than that. It is every late night,
every rough sketch, every rejected
idea, every strange brief and every
instinct telling us th
not quite right. It is
that go nowhere be
leading somewhere,
of not knowing the
by the quiet satisfac
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communicate, but it should also carry
a point of view. It should be useful, but
not lifeless. It should make sense, but
at the same time leave enough room
for people to feel, interpret and
imagine for themselves. That is where
the human part begins.

At Studio HDJ, we make
design to provoke, to inspire and to be
human. Not provocation for the sake of
making loud noise, but enough to
make people pause, look again and
perhaps see something differently.

We do not always begin with
the answers. Sometimes, we begin
with a feeling. Sometimes, a question.
Sometimes, a terrible sketch that
somehow survives long enough to
become a great idea. But regardless of
where we begin, we always return to
the same place—the people. We come

for the madness.
ys be for people.




INDEPEBNDENT

We are weird.
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We tfollow our guts.
These self-written rules
1S more than just a
guideline. It remind us
why we start & it's also
a declaration of intent.

i

Manifesto

These manifestos did not really exist in
the beginning—at least, not in the written form
they exist in today. But the ideas behind the
manifestos have always been there as part of the
studio’s fundamentals. It is really simple when
you look at it. These three manifestos are the
manifestation of Design for People. Yes, we
named it the Creative Manifesto. But what it really
means is that, in every design or creative work we
do, at the end of the day, it needs to feel human.

One description we have always used is
that creativity and design need to have a soul, not

experienced somethmg s1mllar to your story. That
element of sameness is where connections are
made. Say you have a business selling products or
services. The way most people choose the brands
they use today is not entirely based on whether
yours is the best. You may be one of the best, but
that is not necessarily the reason why a customer
chooses you over hundreds of others. It is the
story your brand tells. No matter how small it
may seem, that is the story that matters because it
is what connects people.

Then, there's Defy Convention. Go left
when most people choose right. Go against the
tide. Stick out like a sore thumb. These are the
things we always say whenever we work on a new
project. Why?—Because in today’s world, where
your product or service may not be entirely
unique or completely fresh as an idea, what your
brand needs is a way to stand out. How?—As
mentioned above.

Imagine that it is Friday, just after the
Friday prayer. Most people are making their way
out of the mosque, while there you are, in the
middle of everyone, trying to get back inside. It
would be a hassle. It would be difficult for you to
move, and other people might become annoyed
because you are going in the wrong direction. But
one thing will definitely happen. People will notice
you as the person trying to get back inside the
mosque after the Friday prayer has ended. That is
what it Friday, just after the Friday prayer. Most
people are making their way out of the mosque,
while there you are, in the middle of everyone,
trying to get back inside. It would be a hassle. It

2026 Official Studio Document

VATTER
ED BY LIFE

would be difficult for you to move, and means to
defy convention. It does not mean being different
simply for the sake of being different. It means
recognising when everyone is heading in one
direction and finding another way for your work,
idea or brand to be noticed.

Finally, Inspired by Life because life is
beautiful, even when it hits hard. We have always
had this idea that whatever questions you may
have about anything, life already has an
answer—you just need to find it. Our inspiration
comes from life itself because the answers that
nature, or life per se, gives us cannot always be
denied, even when they do not seem to make
sense at first. Look at your surroundings. Study
people’s behaviour. Look at different cultures.
Observe how people live, speak, react and
connect with one another. Whatever there is in
life, there is already an answer somewhere within
it—you just need to notice it.

And when these three manifestos come
together—Stories Matter, Defy Convention and
Inspired by Life—they bring us back to the same
belief we have carried from the beginning:

Design for People.
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Not everyone needs the same
thing. Some need to start from scratch.
Some just need a little work. Some need
to admit that they're going somewhere
completely different. That's where our
three frameworks come in.

BUILD
REPOSITION
REFRESH
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Start something
worth building—a new
business; a new idea or a
new brand. Build is for
starting from the ground up,
figuring out what you stand
for, who you're talking to
and how you want to show
up in the world. From blank
page to something people
can believe in.
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Reposition.

Change the way
people see you. Sometimes
you need to know if your
brand has simply outgrown
its old story. Reposition is
for businesses entering a
new chapter, speaking to a
new audience or moving in
a new direction. We rethink
the strategy, sharpen the

story and reshape the brand.

Don't just look different.
Mean something different.

Refresh.

Make something
feel great again. Sometimes
it isn't broken—just tired.
Refresh is about finding
what's still working, deleting
what's getting in the way and
giving the brand a new
energy without throwing
away everything that made it
yours in the first place.
Same soul. New energy.

21




Studio HDJ — a Creative Studio

2026 Official Studio Document

23



Our creative
process only has
three steps—Think,
Make and Shape.
We kept it this
simple intentionally
because creative
work already gets
complicated enough
without us making
the process
complicated too.

— |
=] s where we understand the
- 1 préble-l}lqjﬁﬁk'qéesgi_g_ns and find the
- idea;-Make is where ideas beeome
6[nething we can-see, hear or
exp_e_fié'nse;_Sh}_lape is where we edit,
refine and mak'é'ﬂlewqtl_c better.

They don't always happen in order.
Sometimes making sends us back to
thinking or shaping creates an entirely
new idea. That's fine. Our process isn't
there to control creativity. It's there to
give creativity somewhere to go.
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The Works Gading Marine Industry

2025
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GADING

www.gadingmarine.com

Gading Marine Industry
builds boats. We helped
make everything around the
boats feel a little less
complicated. From corporate
presentations and exhibition
materials to photography,
video, website updates and
event-related works, our role
was to help translate a highly
technical maritime business
into something clearer,
sharper and easier to
connect with. Still serious
where it needed to be, just
with a little more soul.

OUR WORK

Brand Refresh
Website & Content
Print & Digital
Photography

AV Production
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Our biggest challenges with Gading Marine was that
they were not the typical kind of client a creative studio would
usually get, especially one like Studio HDJ. At first, it was quite
a challenge because of the very different knowledge and
experience both sides brought to the table—a different world
even. It can sometimes felt like a quarrel between a duck and a
rooster, both speaking completely different languages.

But somewhere along the way, we found our
similarities. They wanted content that could show the world
what they make and are made of, while we wanted to uplift
their brand in the most creative way. Different worlds, perhaps,
but eventually heading in the same direction.
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Buku Pintu Makna

We redesigned and RERORK
rebranded Usrah Buku, a digital
media channel that looks beyond Logo Design
the pages of a book and into the Brand Strategy
people, ideas and stories behind Digital GFX

them. Through interviews,
documentaries, discussions and
storytelling, Usrah Buku brings
books out of the shelves and into
wider conversations about people,
culture, history & religion.

For the new identity, we
went back to the name itself. The
symbol is built from the Arabic
letters Alif and Ba, the first letters
of Usrah and Buku in Jawi. Both
forms were simplified and brought
together into something more
contemporary, without making the
reference too obvious. Much like
Usrah Buku itself, the idea was
simple: start with the book, then
see where the conversation takes.



Diantara.earth is a climate
and sustainability platform
built around a simple idea:
we need to tell our own
stories about the world we
live in and the future we
want to build. We worked
with diantara.earth to shape
its brand identity, visual
language and creative
direction, translating its
ideas around climate,
sustainability and collective
action into a brand that feels
human and distinctly rooted
in Southeast Asia. Rather
than framing climate change
purely through data and
urgency, the work focused
on people, stories and the
everyday realities behind a
changing world.

diantara.

diantara.earth
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OUR WORK

Brand Identity
Creative Direction
Website & Digital
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Anotherhalf

GUEST MANAGEMENT

21st Annual
Scientific

Congress 26
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2024 Another Half is a guest management brand CURMORKS
built around a refined, contemporary
hospitality experience. We developed the Logo Design

brand identity and visual direction, balancing
a sophisticated, classic aesthetic with a more
modern and confident character. The identity
combines an elegant typographic logo with a
subtle reference to Planck’s constant, creating
a visual detail that connects the brand to its
underlying concept of “halfness” and balance. i : Sean fr Begister
The resulting identity is intentionally minimal, - '

polished and distinctive, with a restrained .. "
palette of black, white and mustard gold.
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403. CREATIVE

WORKERS
PARTY

Build Creative
 Dept.fromDay 1,
no more an
- aiterthought!




Build Creative
Dept.fromDau
no more an
afterthought!

Dignified pay ot L)
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freelancer.
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It design shapes
your brand,
creative should
be In the room
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Al as a tool,
not the whole
Creative Dept.
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A fictional political party
for people who make things for a
living. Creative Workers Party takes
the language, look and seriousness
of politics and turns it towards the
creative world. Posters, manifestos,
slogans, campaigns and all the
unnecessary drama included. It
started as an absurd question: what
if creatives had their own political
party? So we made one. No
elections to win, no seats to contest.
Just ideas, satire and a little bit of
creative propaganda.

Kambeng & Co. started
from something much closer to
home. Built around goats, chickens,
fruits and kampung life, it explores
what a farm brand could look and

sound like without becoming too
polished or too serious. It is part
brand experiment and part future
farm. For now, it lives somewhere
between an idea and a real thing.
Which, in 403. terms, means it is
exactly where it should be.

THE GOATS ARE
IN CHARGE

Durians, manggis & betiks are
minding their own business while
the chickens are planning a coop.

kambengco.what403.com
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Becoming a creative
designer was never really at the
top of my list. To heck with it, I
don’t think it ever made the list.
But somehow, it became my
reality. Like the old folks used to
say, or what the ustaz and ustazah
would always remind us, things
happen for a reason.

It has been more than
ten years since I wrote Cerita
Budak Design, and now, in 2026,
my career as a Creative Designer
has gone beyond 16 years, slowly
approaching two decades. I’d like
to consider myself more of a
Creative Director now.

Cerita Budak Design was
written by our founder, Hidayat
Jamalolail and is free to download
via our 403. platform.







Life 1s short.
Jump. Try new
stutf. Experiment.
Get Crazy. Think
people. Why be
boring when you
can fly away? Take
a leap of faith.
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